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HOW CAN WE PROMOTE OPEN ACCESS AND PRESERVATION IN THE EUROPEAN RESEARCH AREA?
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Opening by Jean-Michel Baer, Director of the Science, Economy and Society of the Directorate-General for Research & Innovation
Dear colleagues, 

Good afternoon and let me welcome you to this policy workshop on open access and preservation.
This workshop is about developing future European strategy on access and preservation issues in the European Research Area (ERA) which has become a major objective of European research policy through the new Lisbon Treaty.

As you know, the EU has adopted a new strategy to address the big challenges it is facing. EU2020 adopted by the Heads of State and Government last June is about smart, sustainable and inclusive growth. 
One of its Flagship Initiatives is the Communication on the Innovation Union, which has flagged open access as one of the most important challenges we will have to deal with in the coming years.
Why? It is obvious that smart economic growth (i.e. a growth whose basis is mainly knowledge innovation driven) requires a high degree of circulation of knowledge in the ERA. And open access and preservation are key instruments in that perspective.

This is why the European institutions have become quite active in this area:

· The Open Access Pilot in FP7 covers 20% of the Framework Programme (and we also have to highlight the project OpenAIRE)

· Commitment by the Commission, - in the Innovation Union document - to make "open access to publications the general principle for projects funded by the EU research Framework Programmes […]”.
· Stimulation of the debate in Europe on this issue and encouragement to Member States to propose actions.

On that last point I would like to recall that in November 2007, the Competitiveness Ministers adopted Council Conclusions inviting the reinforcement and coordination of national strategies on access and preservation.

This is why in 2008, in order to take stock of activities in Europe, we sent a questionnaire via the CREST (now ERAC) to Member States and CREST observers. What emerged from this exercise was that:
· Many valuable initiatives exist at non-governmental level;
· There are very few national strategies on access and preservation questions in Europe.

So we share the same goals, have a common ambition and we need therefore to reinforce our cooperation because there is still a long way to go.

It is within this context that we have organised this workshop. To share good practices and to work towards finding common solutions to common problems. 

· This workshop is about developing future European strategy on access and preservation issues. And we depend on input from experts like you to craft a robust policy for the years to come.
· Your replies to the preparatory questions for this workshop were very interesting in the sense that you gave similar answers to similar questions:

To the question "Which issues should be addressed to make significant progress in the areas of Open Access and preservation?" many of you answered that general awareness of these issues should be increased and that the long-term sustainability of repositories should be ensured.

To the question on "which aspects of Open Access should be addressed by European policy coordination", some of you said that European institutions could help develop the dialogue among stakeholders and promote common technical solutions.

So there is room for fruitful exchanges and debate. And we hope that the outcome of this workshop will represent a key source of information and inspiration for the future policy steps in the areas of access to and preservation of scientific information. 

So together we have to write a new chapter and to make it circulate in an open way.
[image: image39.jpg]


Let me wish you a fruitful workshop!

Purpose of the event
· To offer a space for collective reflection with national experts on how to further promote open access and preservation in Europe.
· To collect input to inform the next policy steps at EU level.

· To prepare a common ground inside and outside the EC to prepare these next steps.
Presentation of the Programme by Matthieu Kleinschmager, In-house consultant EC Learning & Development Unit

Matthieu presented the participatory process designed to fulfil this three-fold purpose, using the landscape below. He also introduced some key principles for its success:

- Engaging in open-ended questions – no one has drafted the conclusions of this workshop

- Listening to what is said and to what is emerging in you
- Capturing our key insights
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Connecting to the purpose of the day and to one another
Francesco Fusaro (EC) invited us to get to know one another and to share our motivations for taking part in this workshop.

Here are some key insights shared:
- Here to listen to what is happening in the Member States (MS).
- Because it makes sense and the EC cares about Open Access (OA).
- Would like to learn what is happening in  the MS, what are the barriers and to what extent we can help with that.
- Working with Open Access only at institutional level (University and libraries) – hope to hear ideas on initiatives on how to promote OA for scientists.
- Represent my University and involved in many OA activities for Latvia.
- We consider the infrastructure for OA important and OA is also possible because of infrastructures.
- Very important you are here because we have to work together on this.
- OA very interesting for us because we can address some digitalisation projects in science and research.
- Very much interested in open data and the data underpinning research.
- We are trying to write a policy paper in our country after several failed attempts.  Are others encountering the same problems?

- Hope to be able to contribute from the view of users.
- Can contribute with a specific perspective and eager to learn from other perspectives.
- My country needs to develop its policy from the very start.
- How can we make a fine business model for Open access? Green way and golden way – The two roads are important.
- Newcomer to this business – The key issue would be: will Europe try to combine all the dissemination initiatives or is it going to try to present a central model which everybody will have to join?

- Cooperating with different ministries.
- Eager to learn and to take ideas on the next steps we can take in our country.
- In a recent policy we have a specific chapter on OA and preservation of data. We are in the first steps of going through with this. The ministers have accepted this policy but we need to implement it now. 

- Quite fresh national expert on OA.  Here to learn.
- We are in the process of defining a large scientific infrastructure and of defining policies on preservation.
- Trying to centralise initiatives on OA in our country. Here to share experiences with you. 

- A lot of OA initiatives but no structure to hold them. Because of budget problems we have to review this. Here because we need some kind of strategy at EU level on the level of infrastructure and of special law. 

- No national policy in my country. We need to implement it. Here to learn. 

- Looking forward to having new and encouraging ideas. 

- Active member of the OA community in my country. Here to listen and to share my experiences.
- Here because of an OA-type policy in Euratom implemented with some success. Here to share with you our experience and to hear from the MS what problems they encounter.
- ERC has a very strong OA policy. Now we are trying to implement it with all the problems and opportunities possible. Here to learn and share our experiences. 

- Very interesting to be here today because I chaired the tough negotiations leading to the 2007 European Council Conclusions (tough because of some MS and publishers). Really good to be part of this workshop three years later to move forward together. This is the Portugal-Brazil week for Open Access.

- We will discuss our strategy with our Minister next week. Hope to be the second country with an OA strategy. 

- There are some very influential moves of some key actors towards openness. Here because invited to be here as a rapporteur. Will hopefully contribute to the conversations around the tables, listen to you and help the team. 

- Could not not be here given the richness of what I have heard so far.
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A café conversation to create our common ground and potentially shared purpose 
Purpose of this café conversation is two-fold:

· To connect and get to know one another better;
· To create a common ground for our work towards the future.
Some key insights shared after the first round:
- Dissemination of knowledge
- Re-use of knowledge that has been used once money has been spent

- Efficiency

- Enhanced reputation of European researchers through dissemination of their articles

- Easiest and cheapest way to innovation

The results of the conversation are displayed on the mind map on next page. 
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Sharing experiences and capturing some of their key dimensions

The national experts each shared a story of an experience of Open Access and/or preservation. Three participants listened to the stories and took notes on the following focus questions:

1. What is the experience?

2. What is the problem/bottleneck being addressed?

3. What were some key success factors?

4. What were the results/impacts/benefits?

Some participants reflected on the situation in their countries more than on a concrete experience.

After sharing the experiences we distilled from the notes made by the listeners some key insights on those four questions which were collected and clustered.
The following four mind maps present the results of this work.
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A check-out to anchor our key learnings towards our next steps

Alma Swan (Rapporteur) invited us to spontaneously share some key reflections about our day. Here are some of them:
- Let's not forget about preservation, which is as important as open access!

- I have learned about the different national realities.
- This has been an opportunity to shape my ideas from hearing other – it was a honing process for me. 

- I have learned much more from this interactive format than from traditional presentations, because these usually create the effect of 'these countries are so much more advanced and I could never go there!'

- Factors can be seen as two-fold: positive and negative depending on the situation in the country (e.g. legislation).
- Apparently some of the actors, responsible people and policy-makers need educating.
- In our country a top-down approach has triggered a lot of bottom-up work and now we have a huge repository.
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After Gilles Laroche welcomed us to our second day, our rapporteur Alma Swan offered her key reflections on the first part of our workshop
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Reconnecting and setting some direction at the start of our second day

Jean-François Dechamp (EC) invited us to reflect about what we can do individually to move forward. Here are the contributions shared by the group:
- Helping scientific communities to define open access policies for their thematic data infrastructures, in particular in their process of drafting their ERIC statutes.
- Promote and share our experiences on the national level in open access of publications, data and CRIS and preservation and data infrastructures Share, Clarin, Dariah.
- Organise workshops to exchange experience and knowledge between different communities (researchers, scientists, librarians, publishers…).
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- Make a national strategy and make it work.
- Set the example of what open access can be good for linking the knowledge and data within the open access domain and also with other open resources (e.g. gene, protein or drug databases for life sciences open access content). Also for creating new type of added value via the network effect

- Get across with the information on OA (in the Netherlands Share, Clarin, Dariah) – Involve the stakeholders – Involve the decision-makers – Promote the relevance and importance of OA – Initiate practical projects (infrastructures, analysis, grants) – Promote best practices and business models – Initiate the set-up of national policy – Contribute to work of governmental teams preparing legislation on open access to public and scientific information – Cooperate with the EC.
- Explore further the technical specifications of OA platform to make the national CRIS a real open access repository.
- Increase awareness and cooperation and reach ministerial/governmental level.
- Good overview of possible options (technology, policies) for decision-makers.
- Mover further first-hand stakeholders – 'Environmental awareness' (policy-makers, researchers).
- Facilitate dialogue between OA advocates and researchers / policy stakeholders to increase understanding and awareness of OA.
- Workshops involving stakeholders from research organisations, universities and Länder to raise awareness, get common understanding on OA and identify best practice examples.
- To promote by talking and by writing to ministry, research council, university, library associations, scientists, educators.
- Fight misperception.
- Advocacy: promote, talk, explain, discuss!
- Promote/raise awareness / solve misunderstanding of OA.
- Contribute to the creation of better infrastructures for OA.
- Try to influence on high level national representatives.
- Dialogue between Ministries of Education & Culture.
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- EC: use every occasion for mentioning OA: policy level (ERAC, Council working group…) and conferences + other stakeholders meetings… - In my country: special targeted awareness-raising workshops for IGLO offices in Brussels (EC presentation) + policy information event in the capitals – Make use of FP7 call SIS 2011 – Dialogue between ministries

- EC: raise awareness of OA whenever possible: speeches, presentations, policy DGs

- Promote OA to policy-makers / stakeholders dealing with open data + preservation issues.
- I can work towards enabling further meetings like this one.
- Share best practices – Name and shame!
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- Negotiate agreements with publishers and ensure they are implemented – Ensure the database with the articles is working

- In the Portuguese case, we are already thinking about preservation of scientific information and of experimental data. Preservation is now the next layer. But here we don't have to reinvent the wheel but only to follow the practices already in the field used by banks and defence ministries, for instance.
- Keep this network alive.
- Remain available to support the DG Research team to the extent they will deem appropriate and help them further build their capacity to create similar engagement processes.
- Give value to OA content by creating a business model for open access (but not author-pays model)

- Follow-up FP7 – Publishers law – Contribution of industry.
- Build the case for OA and preservation from several large projects I am involved in. 
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A Pro Action Café to engage with our potential next steps
Stimulated by all previous reflections we were invited to raise our most meaningful topics, issues, challenges, projects, questions around which we would like to engage with others. And we then worked on them through 4 rounds of conversations moving from exploring in-depth what is at stake towards what could be our elegant and possible next steps to move these topics forward. 
The following 8 sessions were called:

- Preservation of scientific information and experimental date ( Commission to work on this as a facilitator 
(Ana, Portugal)

- How can open access make human knowledge more connected and accessible? (Vit, Ireland)
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- How could we deal with the publishers and which role could the Commission play in this? (Grete, Denmark)
- To measure outputs of open access and create evidences of the benefits of open access to convince stakeholders (Elena, Italy)
- National policies on open access – include and involve stakeholders (Fridrika, Iceland)

- User-/researcher-friendly repository (maybe common in EC)
(Marika, Estonia)

- Open access impact indicators to substitute / contribute to classic indicators (Izaskun, Spain)
- Linking European and national levels (Jean-François, EC)

Each host of these sessions has drafted a short report of their key insights. They are presented in the next pages.
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Preservation of scientific information and experimental date ( Commission to work on this as a facilitator

(Ana, Portugal)
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· The preservation of Scientific Information;
· The preservation of scientific data that implies different schemes of repositories’ organization, depending on the scientific area (genomics, proteomics, physics of particles, biodiversity, etc);

· Technical preservation – technological bottlenecks should not hinder future preservation – the importance of preservation to be based on open source 

· European Storage Infrastructure (not only for FP7 projects but to link national publication O.A. repositories as well);

· What information should be preserved/retained “forever”?

· The Federation of Preservation:

· Role of national archives/libraries in the long-term (“forever”) preservation – should the National Archives to be the archives in the future of the human knowledge?

· Mirror sites for preservation similar to the existing for genomics data (e.g. EMBL with mirror sites in the US/Japan/Europe);   

· Next Steps:

· To set-up working parties with researchers and users of experimental data preservation in some specific scientific areas to define standards – this is something that the CION could foster;

· To explore migration policies due to technological progress (that will imply new methodologies, standards…);

· Who decides what, when, since when and for how long to preserve? Should we have some guidelines? Should a Communication from the CION be discussed at the Council’s level be an important political tool?
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To set-up mirror sites for European preservation.
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How can open access make human knowledge more connected and accessible?
(Vit, Ireland)
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Two main areas identified:

1. scientific/technical issues

Particular issues:
· What kind of knowledge extract from and/or associate with publications and how to do it?
· How to link the knowledge and data associated with publications to other open data sources?

· What standards to use for representing (and linking ) the rich publication (meta)data? ... also related to how to refer to data in a unique and transparent way?
· How to store and preserve access the rich publication data?
· How to access the rich publication data in a user-friendly manner?
· Vision of paper as a portal: all the content in the paper (references, but also names of entities, pictures, tables, graphs, etc.) as active, de-referencable links - when you click on them, you'll get to the corresponding data and learn some additional information about them

 Next steps:

· Open and interoperable standards for annotation and metadata/knowledge representation have to be identified and/or created methods for reliable (and preferably automated) extraction an[image: image97.jpg]


 linking of metadata/knowledge have to be investigated
· Means for efficient and user-friendly knowledge dissemination (searching and browsing oriented both on experts and laymen) have to be developed
· Infrastructures for OA content and linked data/knowledge preservation have to be established

2. societal (e.g., cultural, economical, policy or legal) issues
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Particular issues:

· What are the incentives (both for authors and publishers) to actively contribute to open access and open (linked) data? e.g. authors should be motivated to add good (meta)data to the[image: image99.jpg]


ir publications (then their research may be more accessible and thus have bigger impact)
· How the incentives should be put into practice?
· What are the new business models possible? few examples:

      o) providing added value using the richer data (expert finding,

         topical search, retrieval of similar publications and/or related

         data, etc.) and charging customers for that instead of the

         publication content itself

      o) diversify the revenue generation (e.g., open data hosting services)

· Legal issues

· A possible "monitoring" and funding distribution application:

      o) linking research project proposals with resulting publications

         in order to find out whether the promised work has been done or

         not

      o) use it for more informed and efficient funding distribution
Next steps:

· Incentives for going OA and providing good, clean (meta)data (including links to other datasets) have to be investigated, identified and put into practice (both on authors' and publishers' side)

· Legal issues related to linking, sharing and re-using the OA content (publications, (meta)data, knowledge) have to be clarified and measures necessary for moving forward have to be adopted
· [image: image100.jpg]


Education of users regarding the new paradigm has to be ensured (e.g., by publishers or funding body policies) - how to search more efficiently, how to make use of the linked publication data to its full potential in their research, how to use the added value to its full extent...

How could we deal with the publishers and which role could the Commission play in this?
(Grete, Denmark)
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Next steps:

1) Create a website with state of the art in the different publishing houses. The European states and the commission should gather forces and keep this public information up dated

New information should be added (connection to the information on ROAR)

2) Make a study collecting and analyzing new business models created by publishers

3) EC organizes workshop on the issue concerning the relations with publishers

4) National and EC projects with innovative publishers in order to promote them and the good ideas on OA

5) Work on alternative models with learned societies who are publishers (as revues.org)

6) DG COMPETION is proposed to examine if there is a monopoly of the publishers?
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We need a lobby

8) Then we can speak with the publishers together as a common European approach instead of the national approach as it is.
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To measure outputs of open access and create evidences of the benefits of open access to convince stakeholders 
(Elena, Italy)
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Citations = at academic level; Usage=practitioners, society (they read but don’t cite)

- The 'How to measure' column doesn’t always refer to the corresponding cell in the previous column!

- Grey cells refer both to Universities and to National Instit.

	Actors
	Their goals
	What to measure
	How to measure
	Open needs

	Publishers
	Be sustainable 
	Fair price of publishing
	Studies on costs of publications
	

	
	Reputation/brand/impact
	Citations
	Citations statistics 
	

	
	Disseminate science
	Usage
	Usage statistics
	

	
	Attract authors
	Costs of new services (text mining, data mining)
	
	

	
	
	
	
	

	Researchers
	
	
	
	

	As authors
	Reputation
	Visibility
	Media coverage
	

	
	Impact/citations
	Citations/usage
	Usage/citations metrics
	Need of  New impact metrics

	As readers
	Access to info 7/24
	Lack of access
	How many times did you fail to get the article you want?
	

	
	Added value services
	Impact of new added value services on research making and article writing
	Are these techniques time savings? Do they allow you to produce more research?
	

	
	Access to data
	
	
	

	
	
	
	
	

	Research institutions (universities)
	Reputation
	Usage/citations
	Usage/citations metrics
	

	
	Attract students/professors
	
	Efficient CRIS
	

	
	[competition]
	
	Apply the Houghton model
	

	
	Excellence
	
	Quantifiy the number of patents based on OA results/failed because of lack of access
	

	
	Budget
	Cost/effectiveness
	Quantify the costs for research dissemination/access and the ROI
	

	National/international institutions (government/EU)
	Efficiency of public funds
	Effects of public science
	Quantify the international/interdisciplinary researches made possible by an OA environment 
	

	
	Return on investments
	Access to info for SME and practitioners
	Compliance with policies
	

	
	Cooperation not competition
	
	Cost per citation/cost per usage [with correctives: consider also subcontents/data generation, innovation/spin offs, job creations/subcontractors, tutoring/education…]
	

	
	Reputation
	
	Measure web links between institutions
	

	
	Excellence
	
	
	

	Society
	Democracy
	[knowledge creation and distribution, participation]
	Media coverage?
	

	
	Better way of life
	Indirect effects on e.g. being better healed
	Public surveys?
	

	
	Returns as taxpayers
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National policies on open access – include and involve stakeholders
(Fridrika, Iceland)
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Is there a need for countries to set national policy on open access?

A viewpoint was put forward at the table, quite strongly, that no national policy should be set. OA should be a bottom up approach, at the initiation of universities and research institutions. National policies call for funding, public funding.

Others did not agree, stressed that national policy is essential

Bottom up approach is necessary, but also bottom down approach.

National policy is important: 

· For coordinating purposes (i.e. not reinvent the wheel, coordinating standards)

· National authorities have to be involved in 

· Legal issues

· Copyright issues

· Negotiating with publishers

· Preservation: - last but not least

· Preserve national cultural heritage
· Preserve and keep scientific material available for future generations.

Financial issues are a big factor, but national budget, and public funding are TAXPAYERS MONEY, as is stressed in the US. Taxpayers money should be used for the good of citizens and society.

Next steps:

Should EC issue GUIDELINES for national policies?


Practical issues?


Best practice


Examples of contracts


Implementation of OA on the basis of EU guidelines.
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User-/researcher-friendly repository (maybe common in EC)
(Marika, Estonia)
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How to create a researcher-friendly platform that is attractive and useful for researchers?

Does OAI compliance of national CRIS-es add significant value for researchers who are not looking for information in OIASTER or in repositories?

AT the moment there are too many half-empty repositories with poor quality metadata, it is a waste of efforts.

90% researchers go to Google Scholar or PubMed or similar commercial databases (Scopus etc.) to search for informational and they do not understand the value of repositories for their research needs.

The next step should be to create a more efficient business model, a system like Europeana which links national referential systems, whish also ensure the quality of data.

User-friendly platform and interoperability, excellent search functionality should be a must. Researchers should deposit their research output only once. The problem of different versions needs to be solved; researchers would like to see their article with publisher layout available for wider audience.
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Gold road for open access seems to be more attractive to the researchers, the publications are better visible and integrated into international databases, but the countries are not able to finance both business models (access to information and publications fees) at the same time. Would it be possible for the transition period to tender and finance the OA publishing of core high quality research journals by the Commission?
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Open access impact indicators to substitute / contribute to classic indicators
(Izaskun, Spain)
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Definition:

Open Access fights against the monopoly of science information and also shows new information to the world: data, thesis, working papers, different version of the same document...Next step of the Open Access movement would be to fight against the monopoly of impact indicators of science. This idea can help Open Access in many ways:

· Develop new impact indicators not only based on articles citation

· Will convince researchers to be interested in Open Access because it will be another way to measure their impact.

· Will convince administrations that Open Access Movement can help them in scientific assessment.

· Will prevent monopolies

Problems:

Unlike with classic impact factors measurements, calculated with a certain corpus of journals, where citable papers and citations are closed, in the open access movement, any open object in the world can be cited and any one publishing in any open platform can cite certain object. This reality complicates the measurement but also increases the possibilities of classical bibliometry.
Ideas:

Being able to archive content within same standards, with object identifiers, etc. will create a homogeneous layer of data, above which create indicators.
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Linking European and national levels
(Jean-François, EC)
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On the one hand stands the European Commission, which has a position, some legitimacy and great visibility but may also be used by default.  On the other hand stand the Member States, which may show great disparities but also have some connections and joint initiatives.  From an institutional point of view, the European Council, among others, should be mentioned.

There is the case where some guidance may come from the European Commission but  because of a certain apathy, a government does not react directly but passes an issue for instance to an institution.  Quid of the debate National policy versus Institution policy?  Or both?  There are however numerous demands for a change of thinking at a state level.

What if some recommendation is made to Member States?  Should it be imposed or presented as coordination?  In return, one might find an advantage in a 'name & shame' approach since, in addition, it may create a common understanding and show 'good examples' or practices to other Member States (e.g. negotiations with publishers).

The Commission's Framework Programme is highly visible, yet it is assumed that it counts for only 5-10% of the total public research budget by EU27.  It is linked, however, to the visibility of the Commission and is 'iconic' in that sense.  The FP also creates a 'constellation' of European researchers where awareness, recognition and good conditions should be promoted. 

Besides working on a common agenda and besides a desired EU reference (guidance at national level / FP8), there are clear mutual benefits from collaboration such as the project OpenAIRE or the state of the art collected by the CREST/ERAC questionnaire.  Transparency is key.  Bottlenecks include copyright issues. 
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A collective mind map to collect our recommendations of what can be done at European level to move Open Access and preservation forward

We collected all suggestions for actions onto an electronic mind map on which we then voted to get a collective sense of priorities for leverage areas.
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Our rapporteur Alma Swan offered her key reflections on our workshop

[image: image1.png]What has been accomplished
in these two days and what is
next?

Alma Swan

Workshop Rapporteur

Policy Workshop on Access to and Preservation of Scientific Information
European Commission, Brussels, 25-26 November 2010

E@Enabling Open Scholarship
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@ High-level, ‘principle’-based

= The moral argument: publicly-funded research
should be publicly available

Providing for the future Knowledge Society in
Europe (and wider)

Acknowledgment of a societal payoff from OA
@ The more prosaic:
+ Research efficiencies

+ Research assessment and evaluation
+  Innovation
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[image: image3.png]Developments reported so far

@ Institutional successes
@ Arguments taken to national level
@ Finding the place for OA in national strategies

@ Implementations at national level:
OA research collections (eg RCAAP)
Theses and dissertations
Data
CRIS (with plans for OA integration)
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Lack of awareness (policymakers, researchers)

Lack of understanding (policymakers,
researchers)

Resistance, lack of motivatorsf/incentives
Misunderstandings, baseless prejudices
Lack of policy support

Lack of financial support

E@Enabling Open Scholarship

e e




[image: image131.jpg]


[image: image5.png]Key success factors

@ Stakeholder engagement / involvement

@ Top-level engagement and (policy)
support

@ Collaborations and partnerships

@ Appropriate manifestations and
implementations
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@ Policy development
@ Infrastructures

@ Significant amounts of Open Access
material collecting
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@ Standards (13)

@ Funding (12)

@ New metrics for an OA research corpus (9)
@ Coordination activities (8)

@ Make Green road mandatory (8)

@ Revisit agreements with publishers (8)

@ Copyright (8)
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Checking-out of our time together

We shared our last reflections on our seminar: 

- The idea that open access is possible (despite everything).
- Open access is getting important.
- There is an open access community in Europe – Interest of the EC.
- Knowledge about Member States projects on open access. 

- Optimistic.
- Packed agenda with various open access issues to take home.
- Sharing ideas, experiences, information and direction for future activities.
- Someone has the solution I am looking for.
- We cannot not work together.
- There is even more potential for collaboration than I thought. As a result there is lot of inspiring work ahead.
- New ideas.
- Good EC initiative. Necessary coordination.
- Stronger together.
- Convergence built upon information exchange.
- Different approaches to open access which we can learn from.
- A generic design for a policy-making workshop with Member States and Commission.
- The way ahead!

- All EU countries are interested and involved in open access and preservation; wish to do things together and better.
- Through open access the EC can help foster well-being and democracy.
- The experience and progress in all Member States seems to be similar.
- Work for 10 years, but knowing that from now I will never be alone.
- Knowledge, inspiration, new ideas on how to implement open access.
- Knowledge and awareness about the perspectives, excitement, inspiration and motivation (things I see as important seem to be important to others too).
- Open access and preservation of scientific information is finally a priority of the EU. A success and a greater contribution to the knowledge-based society.
- Speaking with participants of the seminar gave me some more encouragement to work on CRIS (embedded repository to make it fully open access).
- Sharing of experiences and creation of hopes for a brighter future in Europe.



Next steps beyond our seminar by Gilles Laroche, Head of Unit, Governance and Ethics
I am truly impressed by the results we have achieved in a short amount of time and I would like to thank everyone for their active participation!
What I will take from this workshop is that, today, we have set the foundations for a network where all of us have realised that together we can make progress more quickly on open access to and preservation of scientific information in Europe.

I wish to emphasise that this network should not work in one direction – from Europe to Member States or from Member States to Europe, but also in a transnational fashion among Member States and Associated Countries.

The European Commission will release next year a policy document on scientific information and open access, and will make a proposal for open access policy in the next Framework Programme.  It is obvious that we have built together during those two days will inspire these next steps.
This workshop has demonstrated very clearly that we need one another in order to share experiences and move forward. Today, we have planted a seed that we must all now water…
Many thanks again, and see you soon…



National experts

	First name
	Last name
	Company / Organisation

	Goran
	Bogdanovic
	Ministry for Education and Research (SE)

	Alexandra
	Burgholz
	EU Bureau of the German Federal Ministry of Education and Research (DE)

	Marin
	Dacos
	Centre for Open Electronic Publishing - CLEO (FR)

	Elena
	Giglia
	University of Turin (IT)

	Iveta
	Gudakovska
	Library of the University of Latvia (LV)

	Fridrika
	Hardardottir
	Ministry of Education, Science and Culture (IS)

	Grete
	Kladakis
	Danish Agency for Science, Technology and Innovation (DK)

	Izaskun
	Lacunza Aguirrebengoa
	Spanish Foundation for Science and Technology (ES)

	Eric
	Laureys
	Federal Science Policy Office - BELSPO (BE)

	Wieslaw
	Majos
	Ministry of Science and Higher Education (PL)

	David
	McAllister
	Biotechnology and Biological Sciences Research Council (UK)

	Marika
	Meltsas
	Archimedes Foundation/Estonian Libraries Network Consortium (EE)

	Ana Christina
	Neves
	Ministry of Science, Technology and Higher Education (PT)

	Vit
	Novacek
	DERI, National University of Ireland Galway (IE)

	Louise
	Perbal
	Ministry of Education, Culture and Science (NL)

	Žibutė
	Petrauskienè
	Vilnius University Library (LT)

	Paraskevi
	Sachini
	National Hellenic Research Foundation (GR)

	Peter
	Seitz
	Austrian Federal Ministry of Science and Research (AT)

	Petra
	Tramte
	Ministry of Higher Education, Science and Technology (SI)

	Anna
	Vosečková
	Czech Liaison Office for Research and Development – CZELO (CZ)

	Mária
	Žitňanská
	Slovak Centre of Scientific and Technical Information (SK)


Rapporteur 

	Alma
	Swan
	Key Perspectives, UK


European Commission

	Jean-Michel
	Baer
	DG Research & Innovation

	Jean-François
	Dechamp
	DG Research & Innovation

	Francesco
	Fusaro
	DG Research & Innovation

	Matthieu
	Kleinschmager
	DG Human Resources

	Gilles
	Laroche
	DG Research & Innovation

	Carlos
	Morais Pires
	DG Information Society & Media

	Alexis-Michel
	Mugabushaka
	European Research Council Executive Agency

	Theodore
	Papazoglou
	European Research Council Executive Agency

	Juan
	Pelegrin
	DG Information Society & Media

	Celina
	Ramjoué
	DG Research & Innovation

	Lorenza
	Saracco
	DG Research & Innovation

	Jarkko
	Siren
	DG Information Society & Media

	Ecaterina
	Stamate
	DG Research & Innovation



European Commission – Science, Economy and Society Directorate in DG Research: 

- Jean-Michel Baer, Director: jean-michel.baer@ec.europa.eu 
- Gilles Laroche, Head of Unit: gilles.laroche@ec.europa.eu 
- Celina Ramjoué, Policy Officer: celina.ramjoue@ec.europa.eu 
- Jean-François Dechamp, Policy Officer: jean-francois.dechamp@ec.europa.eu 
- Francesco Fusaro, Policy Officer: francesco.fusaro@ec.europa.eu 
Rapporteur: 

- Alma Swan: a.swan@talk21.com 

Facilitator: 

- Matthieu Kleinschmager, Internal Consultant, EC Learning & Development Unit matthieu.kleinschmager@ec.europa.eu 


For those interested to learn more about how we have designed and run this seminar and how we have collected its results

THE APPROACH:

The overall approach used to design, host and harvest this strategic conversation is called the Art of Participatory Leadership in the context of the European Commission and the Art of Hosting meaningful conversations outside (www.artofhosting.org) 

It activates the collective intelligence of a group in order to find new solutions to shared challenges. It is particularly helpful to engage groups in large-scale conversations around strategic areas. This approach is gradually being brought into more and more organisations and communities across the world through the hosting and facilitation of meetings and through dedicated training actions.
LANDSCAPE:


A landscape is a visual representation of the flow of an event. It allows everyone to project themselves into the event from the start and to follow its progression through its development. It can also be used to capture key insights that surface during the conversations. 

WORLD CAFÉ:

The World Café is a method for creating a living network of collaborative dialogue around questions that matter in real life situations.  It is a provocative metaphor...as we create our lives, our organizations, and our communities, we are, in effect, moving among ‘table conversations’ at the World Café.

www.theworldcafe.com 

http://www.theworldcafe.com/hosting.htm http://www.theworldcafe.com/hosting.htm by
CIRCLE:

The circle – also called council - is an ancient form of meeting that has gathered human beings into respectful conversations for thousands of years. In some areas of the world this tradition remains intact, while in others it has been all but forgotten. PeerSpirit circling is a modern methodology that calls on this tradition and helps people gather in conversations that fulfil their potential for dialogue, replenishment and wisdom-based change. 

www.peerspirit.com
http://www.artofhosting.org/thepractice/methods/circlepractise/ 

CHECK-IN & CHECK-OUT:

Usually practiced in circle (except with large groups), the check-in is an introductory question which allows people to get to know each other, to settle-down and to focus everyone's attention on what matters. The check-out is based on a question designed to capitalise on the individual and collective learnings. This practice can be used systematically at the beginning and end of meetings in all contexts. 

PRO ACTION CAFE:

The Pro Action Café is a space for creative and inspirational conversation where volunteer hosts call sessions on what matters most to them (project - ideas - questions - knowledge - experience - or whatever they feel inspired by - to). Other participants travel from table to table and engage around those issues to help the hosts to deepen their understanding of the matter and gain diverse perspectives on it.
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COLLECTIVE MIND MAP:

Mind Mapping is a graphic representation of thought or information. It can be used in a group (electronically or done by hand) to collect, structure and visualise in real time the outcomes of the group’s discussion in a very flexible way. The group can then also express its priorities by simply voting on the items collected. 
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HARVESTING:

Harvesting the fruits of meaningful conversations is more than just taking notes. What if we were planning not a meeting but a harvest? For meaningful conversations to produce all their benefits each conversation must feed into the next one. When approaching any meeting in this spirit, we must become clear about why we are initiating the process. We must sense the need, prepare the field, plan the harvest to identify what would be useful and add value and in which form it would serve best, then harvest and - to finish - plan for the next harvest. 

www.artofhosting.org/thepractice/artofharvesting/ 

www.interchange.dk/practices/artofharvesting
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Open Access and Preservation in the European Research Area: Paving the Way Towards a Sound Strategy





Welcome – Purpose – Framing











List Of Participants








Participatory Approach Used During the Day





Our Hosting Team For The Day





Closing Our Workshop








Who Am I And Why Am I Here?





Distilling Key Lessons From The Workshop








What Elements Should Be Part Of An Action Plan�For Open Access And Preservation In Europe?








This mind map in .pdf format (for print out on A3 format):


� EMBED AcroExch.Document.7  ���





What Am I Taking Back Home From These Days Together?





This mind map in .pdf format:


� EMBED AcroExch.Document.7  ���





What Do I Want To Explore Now to Promote Open Access And Preservation In Europe?








Why Should We Promote Open Access�And Preservation In Europe?





�Sharing Our Experiences Of Open Access And Preservation








What Is My Key Learning Of Today?





A Perspective On Our First Day Together








From My Experience Here So Far, How Can I Now Contribute To Further Promoting Open Access & Preservation In Europe?
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